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Code Posting/Information FLA Principle of Monitoring, Obligation of 
Companies: Establish and articulate clear, written 
workplace standards.  Formally convey those 
standards to Company factories as well as to 
licensees, contractors and suppliers. 
Current information on Eddie Bauer's 
(EB)  Code of Conduct (COC), labor laws 
and health and safety regulations are not 
posted. 
visual inspection, 
management interview
Factory should post EB's COC, as well as 
legally required notices and regulations. 
Factory will post EB's COC and legal 
regulations and add it to worker 
handbook.         
Photos sent for review. 
EB's COC and factory safety regulation 
were observed posted in each workshop.
factory tour
Worker/Management 
Awareness of Code
FLA Principle of Monitoring, Obligation of 
Companies: Ensure that all Company factories as well 
as contractors and suppliers inform their employees 
about the workplace standards orally and through the 
posting of standards in a prominent place (in the local 
languages spoken by employees and managers) and 
undertake other efforts to educate employees about 
the standards on a regular basis.
No COC observed posted during the 
visual inspection. Workers not informed 
about COC and have had no training on 
this matter.
visual inspection, 
worker interviews
1) EB suggests factory incorporate COC 
standards in worker handbook and post 
COC. 2) Factory expected to implement a 
program for periodic in-house training on 
COC elements and other employment 
policies/practices. 3) All training must be 
documented with supporting 
documentation, such as content material 
and attendance.
Factory will post COC and add COC 
standards to worker handbook. 
Factory will implement a training 
program. All workers will be trained on 
a regular basis; training will be 
recorded.
Workers showed no knowledge about 
COC elements. Factory fails to provide in-
house training on COC elements to 
workers. No employee handbook offered, 
either.
management and 
worker interviews
Confidential Noncompliance 
Reporting Channel
FLA Principle of Monitoring, Obligation of 
Companies: Develop a secure communications 
channel, in a manner appropriate to the culture and 
situation, to enable Company employees and 
employees of contractors and suppliers to report to the 
Company on noncompliance with the workplace 
standards, with security that they shall not be 
punished or prejudiced for doing so. 
EB has no confidential noncompliance 
reporting mechanism. No hotline or EB-
exclusive suggestion box was observed 
by the audit team.      
visual inspection, 
management interview
EB's objective is to strengthen contract 
manufacturers’ internal grievance systems, 
so that direct involvement by the brand in 
employee grievances should be considered 
a last resort. It is recommended that factory 
establish a formal system of dialogue 
between management and workers in order 
to allow workers to voice workplace 
grievances, develop internal procedures for 
resolving workplace disputes, and resolve 
grievances in good faith. 
Factory will publicize managers' 
contact details, such as mobile phone 
numbers, to workers. Managers will 
check suggestion box every week and 
record received complaints or 
grievances. Managers will directly 
contact workers and resolve their 
complaints or grievances in good faith. 
Facility has set up suggestion boxes by 
each production building entrance. 
However, 1 was found broken during 
assessment. No complaint or grievance 
has been recorded. No written 
procedures for complaint mechanism 
have been adopted. 
factory tour, 
management 
interview
Policy Facility has no written policy regarding 
forced labor.
document review, 
management interview
Factory is recommended to implement a 
policy prohibiting the use of forced labor.
Factory will add policy prohibiting the 
use of forced labor in worker handbook 
and post policy for workers' reference.
Written policy on forced labor is adopted. document review
Policy Facility has no policy for age 
verification.   
document review, 
management interviews
Factory is recommended to implement a 
policy and procedures on age verification in 
the hiring process.
Factory will add age verification in 
company policy and implement policy 
and procedures on age verification in 
the hiring process.
Facility failed to implement a policy and 
procedures on age verification in the 
hiring process.                                                               
document review, 
management 
interviews
Age Documentation Employers will maintain proof of age documentation for 
all workers, such as a birth certificate, which verifies 
date of birth.
  5 apparently young-looking migrant 
workers were inspected during factory 
tour. 3 claimed they were born in 1989 or 
1990 and that their ID cards were in their 
hometown. Factory failed to check their 
original ID cards during the interview 
process. Facility could not provide any 
other proof of age documentation. 
Therefore, auditors can not identify these 
3 employees' actual age.               
management and 
worker interviews
Legal Compliance for 
Juvenile Workers
Article 9 of Regulations on Special 
Protection of Juvenile Workers: 
Employment of juvenile workers should be 
under registration. Article 65 of PRC Labor 
Law: Employer shall carry out regular 
physical examinations for juvenile workers 
(Article 6 of Regulations on Special 
Protection of Juvenile Workers) as required 
by the following: 1) Before recruitment; 2) 
after working for 1 year; (3) an employee 
just over 18 shall have physical 
examination if it has been more than 6 
months since last physical examination. 
Employers will comply with applicable laws that apply 
to young workers, i.e., those between minimum 
working age and the age of 18, including regulations 
relating to hiring, working conditions, types of work, 
hours of work, proof of age documentation, and 
overtime.
  Facility has approximately 20 juvenile 
workers. None have been provided 
required physical examinations or been 
registered with the local labor bureau.     
document review, 
management 
interviews
Third-Party Verification Company Verification Follow Updates IEM Findings
1. Code Awareness
2. Forced Labor 
There will not be any use of forced labor, whether in the form of prison labor, indentured labor, bonded labor or otherwise.
No person will be employed at an age younger than 15 (or 14 where the law of the country of manufacture allows) or younger 
than the age for completing compulsory education in the country of manufacture where such age is higher than 15.
Remediation
3. Child Labor
Company Comment 8/8/2007: Unfortunately, while Eddie Bauer (EB) was informed by the factory that the remediation 
plan had been addressed and recommendations implemented, 7/24/2007 follow-up results showed no evidence to that 
effect. With repeat findings of inconsistent records (i.e., lack of transparency) and lack of commitment to improve, the 
factory was informed it was considered "failed" until progress could be demonstrated to address priority remediation 
concerns at a minimum. To facilitate incremental improvements, EB developed a priority list of remediation action items for 
the factory, which included concerns with record keeping; wages; juvenile worker employment requirements; worker 
awareness of wages and benefits; proof of age documentation; and a formal system for monitoring health and safety. After 
a period of communication informing the factory of its legal responsibilities, they agreed to EB's Corrective Action Plan, 
Company Comment: In September, Eddie Bauer contacted another company sourcing from the factory 
for possible collaboration on that company's transparency project with the factory, given the multiple 
findings of inconsistent records.  With the factory's permission, the FLA-affiliated Company and partner 
company have shared audit information and a project plan for the transparency project. Under this 
project, the partner company will gather information for a baseline analysis in 2007 and set factory-
specific targets for progressive improvements. The FLA-affiliated Company has engaged in this project 
as a pilot to test this approach to achieving transparency and long-term, sustainable change. In 2008, 
the FLA-affiliated Company will continue collaboration with the partner company to monitor the factory's Shirts
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Disciplinary Practices Article 4 of PRC Labor Law: The employer 
shall establish and perfect rules and 
regulations in accordance with law and 
guarantee that laborers enjoy labor right 
and fulfill labor obligations.
Employers will utilize consistent written disciplinary 
practices that are applied fairly among all workers.
Facility has not properly communicated 
the policy for handling discipline to 
employees.
document review, 
management interviews
Factory's disciplinary policy and procedures 
should be communicated to employees, 
such as in the employee handbook. 
Factory will orally communicate with 
employees on EB's COC and factory's 
disciplinary policy and add them to the 
worker handbook.
Facility has adopted written disciplinary 
policy.
document review
Record Maintenance Employers will maintain written records of disciplinary 
actions taken.
No record of disciplinary proceedings 
were kept by the factory.
document review, 
management interviews
Factory should keep disciplinary records on 
file.
Factory will keep records of 
disciplinary actions on file.
No records of disciplinary actions kept on 
file.
document review, 
management 
interviews
Policy Facility has no written policy regarding 
prohibition of Harassment or Abuse.            
document review, 
management interviews
Factory recommended to implement a 
policy on the prohibition of Harassment or 
Abuse. 
Factory will add policy of prohibition of 
harassment in worker handbook and 
post the policy.
Facility has adopted written policy 
regarding harassment and abuse.
document review
Policy Facility has no policy or procedures 
regarding nondiscrimination.
document review, 
management interviews
Factory recommended to implement a 
policy on nondiscrimination.
Factory will add policy of 
nondiscrimination in worker handbook 
and post the policy.
Written policy related to nondiscrimination 
has been adopted.
document review
Evacuation Procedure Article 14.6 of PRC Fire Prevention Law: 
Keep evacuation passages and exits clear. 
Set up safety demarcation in accordance 
with national standards.                          
All applicable legally required or recommended 
elements of safe evacuation (such as posting of 
evacuation plans, unblocked aisles/exits, employee 
education, evacuation procedures, etc.) shall be 
complied with and workers shall be trained in proper 
safety, first aid, and evacuation procedures.
1) Aisles of packing area not marked with 
red lines or yellow arrows; some main 
aisles observed obstructed with 
production containers. 2) No training 
regarding health and safety policies and 
procedures is provided to relevant 
personnel.
Facility only provided some photos of 
fire and emergency evacuation drills 
that were conducted in March 2006; no 
memo was recorded.
visual inspection 1) Keep aisles free of obstruction for safe 
evacuation. 2) Provide health and safety 
training to applicable employees. 3) 
Maintain proper records of fire drills.
A Safe Production Inspection team will 
be set up for purpose of (on a regular 
basis): 1) maintaining and recording 
conditions of firefighting equipment 
and evacuation aisles. 2) Organizing 
fire drills for employees and recording 
them. 3) Maintaining first aid kits. 4) 
Checking up on and keeping 
machines and equipment compliant 
with safety laws. 5) Giving safe 
production training to all workers. 
Workers will be required to wear mesh 
gloves when operating cutting 
photos 1) 1 exit raw material warehouse 
obstructed by production containers. 2) 
Only small number of  employees 
participated in fire and evacuation drill on 
3/30/2007. 3) Facility only maintains some 
photos of drill; no memo recorded. 90% 
interviewees showed no knowledge of 
drill.                             
4) 1 fire extinguisher box blocked.
factory tour, 
document review, 
worker interview
Safety Equipment Article 31 of PRC Factory Safety and 
Sanitary Regulations: Production areas 
must have first aid kits.  
All safety and medical equipment (such as fire fighting 
equipment, first aid kits, etc.) shall be in place, 
maintained as prescribed and accessible to the 
employees.
First aid supplies were insufficient and 
were not properly maintained. 
visual inspection First aid kits should be fully stocked and 
properly maintained at all times.
Items in the first aid kits were insufficient. factory tour
Personal Protective 
Equipment (PPE)
Article 54 of PRC Labor Law: Employer 
shall provide laborers with PPE. Article 74 
of Factory Safety and Health Rules: 
Factory should provide work clothes or 
aprons and, according to needs, PPE to all 
affected workers. Article 37 of PRC Work 
Safety Law: Production and business units 
shall provide employees with PPE that are 
up to national standards or industrial 
specifications; they shall give instruction to 
employees and see to it that they wear or 
use this PPE in accordance with the rules 
for their use.
Workers shall wear appropriate protective equipment 
(such as gloves, eye protection, hearing protection, 
respiratory protection, etc.) to prevent unsafe exposure 
(such as  inhalation or contact with solvent vapors, 
noise, dust, etc.) to hazardous elements including 
medical waste.
1) No signs or diagrams observed posted 
in facility, indicating need for PPE. 2) 2 
operators did not wear mesh gloves when 
operating the cutting machine. 
visual inspection, 
employee interviews
1) Workers should be trained in appropriate 
PPE usage and maintenance to minimize 
risk of injury or harm. 2) Mesh gloves 
should be worn when operating cutting 
machine. 
All operators wear mesh gloves when 
operating cutting machine.
factory tour
5. Nondiscrimination
Every employee will be treated with respect and dignity.  No employee will be subject to any physical, sexual, psychological or 
verbal harassment of abuse.
No person will be subject to any discrimination in employment, including hiring, salary, benefits, advancement, discipline, 
termination or retirement, on the basis of gender, race, religion, age, disability, sexual orientation, nationality, political opinion, or 
social or ethnic origin.
Employers will provide a safe and healthy working environment to prevent accidents and injury to health arising out of, linked with, 
or occurring in the course of work or as a result of the operation of employer facilities.
6. Health and Safety
4. Harassment or Abuse
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Machinery Maintenance Article 29 of Safe Production Law: 
Designing, making, installment, usage, 
checking, maintenance, upgrading and 
discarding of equipment should comply 
with national or professional standards. 
Facility should be responsible for regular 
maintenance and checking of equipment 
to ensure their normal function. 
All production machinery and equipment shall be 
maintained, properly guarded, and operated in a safe 
manner.
All sewing machines missing needle 
guards.
visual inspection Needle guards should be installed on all 
sewing machines. 
All sewing machines installed with 
needle guards.                      
photo All sewing machines equipped with 
needle guards.
factory tour
Sanitation in Facilities Article 68 of PRC Factory Safety and 
Sanitary Regulations: Factory should be 
equipped with bathroom, toilet, dressing 
room, retiring room and female workers’ 
restroom if needed.
Restrooms and other facilities described 
above should be maintained clean and 
functional. 
All facilities including factory buildings, toilets, 
canteens, kitchens, and clinics, shall be kept clean and 
safe and be in compliance with applicable laws.
No toilet paper or soap is available in 
bathrooms. 
visual inspection Toilet paper and soap should be provided in 
bathrooms. 
Factory will keep providing toilet paper 
and soap. 
Soap and toilet paper available in 
bathrooms.
factory tour
Worker Participation Arti le 9 of Fire Prevention and Safety 
Rules of Textile Industry: Companies 
should establish a fire prevention team. 
Volunteers must be no less than 10% of 
total workers and should train regularly.     
Workers should be involved in planning for safety, 
including through Worker Safety Committee.
Facility has no Worker Safety Committee. document review, 
management interviews
It is recommended that factory establish 
Worker Safety Committee to assess health 
and safety conditions at the factory on a 
regular basis. 
A Safe Production Inspection team will 
be set up to assess health and safety 
conditions in factory on a regular 
basis.          
A Safe Production Committee was 
established in the facility. Meeting memo 
was properly maintained. 
document review, 
management 
interviews
Freedom of Association: FLA 
Comment
Minimum Wage Article 48 of PRC Labor Law: Employer 
shall pay laborers wages no lower than 
local standards on minimum wages.
Employers will pay workers the legal minimum wage or 
the prevailing industry wage, whichever is higher.
Cleaners and gate keepers paid 400 
RMB and 500 RMB per month, which is 
below the local minimum wage. 
document review; 
management and 
employee interviews
Factory should ensure that all workers 
receive at least the minimum wage for 
regular hours. 
Cleaners are paid based on hours they 
work every month. Gate keepers' 
monthly wage will be raised to meet 
local standards on minimum wages.
1) Cleaning staff and gate keepers' salary 
ranged from 490 to 580 RMB, which is 
below local minimum wage 750 RMB. 2) 
Apprentices will receive 700 RMB per 
month during the apprenticeship, which is 
also below minimum wage.
Wage Benefits Awareness Article 19 of PRC Labor Law: Labor 
contract shall be in written form and with 
following items included: term of contract; 
job description; labor protection and 
conditions; remunerations; labor discipline; 
conditions for termination of contract; and 
liabilities for breach of contract.  
Employers will communicate orally and in writing to all 
employees in the language of the worker the wages, 
incentive systems, benefits and bonuses to which all 
workers are entitled to in that company and under the 
applicable law.
1) No written contracts for cleaners and 
gate keepers available. 2) No 
interviewees showed knowledge about 
factory’s wage and benefit system; facility 
failed to communicate it to them.
document review; 
management and 
employee interviews
1) Employment contracts should be 
concluded for all employees. 2) Workers 
should be informed of wages, incentive 
systems, benefits, and bonuses to which 
they are entitled at the factory.  
Company will sign contracts with all 
employees. Workers will be informed 
of the factory's wage and benefit 
system to which they are entitled.
1) Employment agreement signed for 
cleaning staff and gate keepers. 2) No 
interviewees (***number***) showed 
knowledge about factory’s wage and 
benefit system. Facility has failed to 
communicate it to them.
document review, 
worker interview
8. Wages and Benefits
Employers will recognize and respect the right of employees to freedom of association and collective bargaining.
FLA Comment:  The Chinese constitution guarantees Freedom of Association; however, the Trade 
Union Act prevents the establishment of trade unions independent of the sole official trade union – 
the All China Federation of Trade Unions (ACFTU). According to the ILO, many provisions of the 
Trade Union Act are contrary to the fundamental principles of freedom of association, including the 
non-recognition of the right to strike. As a consequence, all factories in China fall short of the ILO 
standards on the right to organize and bargain collectively.  Recently, however, the government has 
introduced new regulations that could improve the functioning of the labor relations mechanisms. 
The Amended Trade Union Act of October 2001 does stipulate that union committees have to be 
democratically elected at members’ assemblies and trade unions must be accountable to their 
members. The trade union has the responsibility to consult with management on key issues of 
importance to their members and to sign collective agreements. It also grants the trade union an 
enhanced role in dispute resolution. In December 2003,the Collective Contracts Decree introduced 
the obligation for representative trade unions and employers to negotiate collective agreements, in 
7. Freedom of Association and Collective Bargaining
Employers recognize that wages are essential to meeting employees’ basic needs. Employers will pay employees, as a base, at 
least the minimum wage required by local law or the prevailing industry wage, whichever is higher, and will provide legally 
mandated benefits.
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Wage and Benefits Posting All notices that are legally required to be posted in 
factory work areas will be posted. All legally required 
documents, such as copies of legal code or law, will be 
kept at factory and available for inspection.  
Labor related laws or regulations not 
observed posted in the facility.
factory tour Factory should post EB's COC and legally 
required notices and regulations. 
Notices of wage and benefits will be 
posted in the factory work areas.
Notices of wage and benefits not posted 
in the factory work areas.
factory tour
Payroll Reporting Article 6 of Interim Regulations on 
Payment of Wages: Company shall record 
in writing amount of wages paid to 
workers, date of payment, names and 
signatures of person receiving wages. 
Company shall have these records 
available for 2 years or more for checking. 
Article 6 of Interim Regulations on 
Payment of Wages: Company shall 
Accurate and reliable payroll reporting, including pay 
stubs will be provided.
No payment date listed on payroll 
register of facility and no pay stub was 
offered to employees.
document review; 
management and 
employee interviews
Payroll registers should record payment 
date and pay stubs should be provided to 
employees. 
Factory will maintain clear payroll 
record with payment date and amount, 
and will provide pay stubs to 
employees.
Payment date listed on payroll ledger. 
However, workers still not provided pay 
slips.
document review, 
worker interview
Time-Recording System Time worked by all employees, regardless of 
compensation system, will be documented by time 
cards or other accurate and reliable recording systems, 
such as electronic swipe cards.
1) Cleaners and gate keepers have no 
time cards and most employees do not 
use time cards during lunch or dinner 
hours. 2) Per cross checking time records 
with production records and employee 
interviews, audit team found some OT 
hours that were not properly tracked.
document review; 
management and 
employee interviews
1) Workers' exact in and out times should 
be recorded using accurate and reliable 
methods, such as time cards. 2) Overtime 
hours should be properly tracked and 
recorded. 
All workers have time cards and are 
required to make a record for every 
time in and time out, as well as for 
lunch and dinner breaks. Workers will 
be supervised on making proper 
records with their time cards.
1) 80% of workers did not punch time 
cards during lunch break. 2) Per cross 
checking time records with production 
records (personal production sheet) and 
interviews, audit team observed some rest 
day work hours were not properly tracked.
document review, 
worker interview
Legal Compliance for 
Holiday/Leave
Article 51 of PRC Labor Law: Employer 
shall pay wages to laborers in accordance 
with law when they have legal holiday, 
take leaves during periods of marriage or 
mourning, and participate in social 
activities in accordance with law.
Workers will be paid for holidays and leave as required 
by law.
Facility has internal policy on paid leave, 
but failed to implement it.  
document review; 
management and 
employee interviews
Factory to implement its policy on paid 
leave. 
Policy of paid holidays and leave will 
be added into worker handbook. 
Factory will implement such a policy.
Paid annual leave policy has not been 
implemented.
document review, 
management 
interviews
Accurate Recording of Wage 
Compensation
All hourly wages, piecework, bonuses, and other 
incentives will be calculated and recorded accurately.
1) No lunch/dinner rest time hours 
recorded in time cards. 2) Audit team 
found production records (daily output 
report forms) that did not match time 
records. 3) Per employee interviews, work 
hours and work days were not accurately 
reflected through time cards. 
document review; 
management and 
employee interviews
1) Measures should be undertaken to 
ensure that workers do not work during 
lunch and dinner breaks. 2, 3) Factory to 
maintain accurate and reliable wage and 
hour records.  
Workers will be supervised to make 
proper records to their time cards. 
Factory will maintain accurate and 
reliable wage and hour records.  
1) 80% of workers did not punch time 
cards during lunch break. 2) Audit team 
found production records (personnel 
production sheet) did not match time 
records. 3) Per interviews, work hours and 
work days not accurately reflected 
through time cards. 
factory tour, 
document review, 
worker interview
 Minimum Wage/Quotas Article 48 of PRC Labor Law: Employer 
shall pay workers wages no lower than 
government established minimum. 
Workers paid on basis of incentive quotas will be paid 
no less than the minimum or prevailing wage, 
whichever is higher.
Facility uses piece rate payroll system to 
calculate production workers' wages. 
Some new workers, about 5% of all 
employees, can not reach set quota, so 
their wages are below local minimum 
wage.    
document review; 
management and 
employee interviews
Factory should ensure all workers receive at 
least minimum wage for regular working 
hours. 
By implementing suitable training 
program, factory will enhance new 
workers' work skills and allocate them 
with more suitable types of work, to 
ensure all workers will receive 
minimum wage. 
Facility has changed wage system since 
January 2007. All production workers paid 
by hour. However, apprentices still did not 
reach minimum wage.
document review, 
worker interview
False Payroll Records Employers will not use hidden or multiple payroll 
records in order to hide overtime, falsely demonstrate 
hourly wages, or for any other fraudulent reason.
A number of 
inconsistencies in 
payroll and time 
records found.  No 
clear evidence 
these 
inconsistencies 
were produced on 
purpose.
1) No lunch/dinner rest time hours 
recorded on time cards. 2) Audit 
team found production records 
(daily output report forms) did not 
match time records. 3) Per 
employee interview, work hours 
and work days were not accurately 
reflected through time cards.   
document review; 
management and 
employee interviews
Factory to comply with COC and legal 
limitations on weekly working hours. 
1) Audit team found production records 
(personnel production sheet) did not 
match information in time records. 2) Per 
interviews, work hours and work days 
were not accurately reflected through 
time cards. 
factory tour, 
document review, 
worker interview
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Overtime Limitations Article 41 of PRC Labor Law: Employees 
should not be allowed to work more than 3 
overtime hours per day and 36 overtime 
hours per month.                                                                   
Except in extraordinary business circumstances, 
employees will (i) not be required to work more than 
lesser of (a) 48 hours per week and 12 hours overtime 
or (b) limits on regular and overtime hours allowed by 
law of country of manufacture or, where laws of such 
country will not limit hours of work, the regular work 
week in such country plus 12 hours overtime; and (ii) 
be entitled to at least 1 day off in every 7 day period.  
An extraordinary business circumstance is a temporary 
period of extra work that could not have been 
anticipated or alleviated by other reasonable efforts.
As estimated by auditor, overall work 
hours for 1 week are at least 65, which is 
over limitation of 60 hours.                                                      
 document review; 
management and 
employee interviews
Factory to comply with COC and legal 
limitations on weekly working hours. 
Factory will make proper arrangements 
to employees' work hours. By 
implementing a suitable training 
program, factory will enhance workers' 
working skills and working efficiency to 
reduce overtime.
Per cross checking time records with 
production records (personal production 
sheet) and interviews, audit team 
observed some rest day work hours were 
not properly tracked. Therefore, auditor 
suspects overall work hours per week are 
at least 65, which exceeds 60 hours 
limitation.  
factory tour, 
document review, 
worker interview
Overtime Limitations Article 38 of PRC Labor Law: Employer 
shall guarantee that its laborers have at 
least 1 day off per week.  
Except in extraordinary business circumstances, 
employees will (i) not be required to work more than 
lesser of (a) 48 hours per week and 12 hours overtime 
or (b) limits on regular and overtime hours allowed by 
law of country of manufacture or, where laws of such 
country will not limit hours of work, the regular work 
week in such country plus 12 hours overtime; and (ii) 
be entitled to at least 1 day off in every 7 day period.  
An extraordinary business circumstance is a temporary 
period of extra work that could not have been 
anticipated or alleviated by other reasonable efforts.
Production documents show that 
employees normally work 13 days in a 
row, meaning they have 1 rest day every 
2 weeks. 
document review; 
management and 
employee interviews
Factory to comply with COC and legal 
requirements governing rest day work. 
Factory will make proper arrangements 
to employees' working hours to ensure 
every employee will receive 1 rest day 
per week.
2 personal production sheets found on 
site showed that 2 workers worked 12 
consecutive days without 1 day off during 
July. 
factory tour, 
document review, 
worker interview
Accurate Recording of OT 
Hours Worked
Employees will be paid for all hours worked in a work 
week.  Calculation of hours worked must include all 
time that the employer allows or requires the worker to 
work.
1) No lunch/dinner rest time hours 
recorded on time cards. 2) Audit team 
found production records (daily output 
report forms) did not match time records. 
3) Per employee interviews, work hours 
and work days were not accurately 
reflected through time cards. 
No clear distinction made between 
regular work hours and overtime hours 
from time cards or payroll records as 
per review.
document review; 
management and 
employee interviews
All workers have time cards and are 
required to record every in time and 
out time, and lunch and dinner breaks. 
Workers will be supervised to make 
proper records to their time cards.
1) 80% of workers did not punch time 
cards during lunch break. 2) Audit team 
found production records (personnel 
production sheet) did not match time 
records. 3) Per employee interview, work 
hours and work days not accurately 
reflected through time cards. 
factory tour, 
document review, 
worker interview
OT Compensation Awareness Workers shall be informed about overtime 
compensation rates, by oral and printed means.
Workers showed no knowledge about the 
overtime calculation method and the local 
minimum wage.
document review; 
management and 
employee interviews
Factory to inform workers of the minimum 
wage and overtime compensation rates to 
which they are legally entitled.
Factory will inform workers of the 
minimum wage and OT compensation 
rates to which they are legally entitled.
Interviewees showed no knowledge of the 
OT rate.
worker interview
In addition to their compensation for regular hours of work, employees will be compensated for overtime hours at such premium 
rate as is legally required in the country of manufacture or, in those countries where such laws will not exist, at a rate at least 
equal to their regular hourly compensation rate.
10. Overtime Compensation
Except in extraordinary business circumstances, employees will (i) not be required to work more than the lesser of (a) 48 hours 
per week and 12 hours overtime or (b) the limits on regular and overtime hours allowed by the law of the country of manufacture 
or, where the laws of such country will not limit the hours of work, the regular work week in such country plus 12 hours overtime; 
and (ii) be entitled to at least one day off in every seven day period.
9. Hours of Work
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FLA Code/Compliance  
Issue
Country Law/Legal Reference FLA Benchmark Noncompliance Risk of Noncompliance 
 Evidence of 
Noncomplianc
e 
If Not Corroborated, Explain 
Why
Sources/ 
Documentation 
PC Remediation Plan
Target 
Completion 
Date
Factory Response                     
(Optional)
Documentatio
n
Company Follow Up                             
(July 24, 2007)
Documentation
External 
Verification 
Documentati
on
Company Follow 
Up 
Documentati
on
Third-Party Verification Company Verification Follow Updates IEM Findings Remediation
OT Compensation for Piece Article 13 of Interim Regulation on 
Payment of Wages: Piece workers who are 
required to work overtime after they finish 
production quotas must be paid no less 
than 150% (regular work days), 200% 
(days of rest), or 300% (on statutory 
holidays) of normal piece rate during 
regular working hours. 
Where workers are paid on a piece rate, payment for 
overtime work performed shall result in no less 
payment than the premium pay required by law.
Piece workers receive 100% of the 
regular wage for all overtime hours, 
which violates the PRC Labor laws.
document review; 
management and 
employee interviews
Factory to comply with local law governing 
overtime premiums for overtime hours. 
Factory will make proper arrangements 
to employees' work hours to reduce 
overtime. Factory will try its best to pay 
workers OT premiums as local law 
governs. 
Factory has changed wage system to 
hourly rate since January 2007. The OT 
rate is correct now. 
document review, 
management 
interviews
Illegal Subcontracting 1) Facility failed to appoint someone to 
be responsible for confirming 
subcontractors' compliance with social 
compliance and health and safety 
issues. 2) Facility has no contract with 
the subcontractors.
 document review; 
management and 
employee interviews
Facility will sign contracts with 
subcontractors, and will appoint 
people to be responsible for confirming  
subcontractors' compliance with social 
compliance and H&S issues.                                     
1) No contracts between factory and 
subcontractors available. 2) Factory has 
appointed the production manager to be 
responsible for confirming subcontractors' 
compliance with social compliance 
requirements. 
document review, 
management 
interviews
Miscellaneous
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